
Our Capability Statement 
Since 2009, Alliance Pointe has provided functional financial 
management and technical program management services for federal 
government agencies.  We excel at integrating our knowledge of DoD 
ERP systems, acquisition and program management practices with 
the disciplines of  Strategic Planning, Governance, Program 
Management, Business Transformation, Process Improvement, 
Organizational Change Management, and Enterprise Performance & Risk 
Management. Our broad-spectrum expertise enables us to build teams 
and organizations that deliver results—even in complex circumstances. 

We are a HUBZone Certified, Woman-Owned Small Business (WOSB).  
Our strengths include our proven ability to strategically plan and tactically 
implement plans that drive change across an enterprise, and our 
demonstrated capacity to create, support and sustain enterprise 
management practices for large federal organizations. 

Why We Are Different 
· We have developed and implemented enterprise strategies and 

plans for four federal agencies. 
· We have designed, developed, implemented and/or sustained 

enterprise management practices for nine federal agencies. 
· We have provided oversight and guidance support services for 

seven enterprise (ERP) technology deployment programs.  
· We have provided governance, risk management, organizational 

change and program management services for seven enterprise 
programs across all program lifecycle phases. 

· We have facilitated and hosted countless workshops to support 
program implementations, process improvements and requirements 
gathering efforts. 

 
Call Alliance Pointe if… 
· You need to develop and implement effective outreach programs 

and provide program implementation support. 
· Your team requires program management and technical support 

to plan, coordinate, implement and orchestrate responses to 
legislative mandates.  

· You need to design, develop and implement new approaches, 
processes and procedures in support of changing mission 
requirements. 

· Stakeholder management, program management and operational 
complexities have become barriers to program success. 

· You want to develop best practice enterprise program 
management capabilities in your organization. 

· Your team is looking for an independent assessment of 
compliance with legislative mandates. 

 
Our Service Offerings 
· Enterprise Resource Planning (ERP) Functional and Technical 

Support Services 
· Business Process Improvement Services 
· Audit and Compliance Services 
· Strategic Planning & Implementation 
· Program Management & ‘Project Rescue’ Support Services 
· Enterprise Governance & Risk Management 
· Organizational Change Management Services 

Department of Homeland Security 

National Aeronautics and Space Administration (NASA) 

Department of Transportation (DOT) 

Department of Defense (DoD): 

· US Army 

· Assistant Secretary of the Army (ASA), Financial Management & 
Comptroller (FM&C) 

· Program Executive Office (PEO), Enterprise Information Systems 
(EIS) 

· US Air Force 

· US Navy 

· Defense Logistics Agency 

· Defense Security Services 

· Business Transformation Agency 

DoD Enterprise Resource  
Planning (ERP) System Programs: 

· General Fund Enterprise Business  System (GFEBS) 

· GFEBS Sensitive Activities (GFEBS-SA) 

· Global Combat Support System—Army  (GCSS-A) 

· Integrated Personnel & Pay System-Army (IPPS-A) 

· Defense Enterprise Accounting & Management System (DEAMS) 

· Enterprise Business System (EBS) eProcurement System 

· Defense Agency Initiative (DAI)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our Federal Experience 

Primary NAICS Codes  
541512         541519         541611  

Secondary NAICS Codes  
541330    541612    541618    541690    611430 

               DUNS Code                         CAGE Code 
                832689397                        5TUP5 
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Contact Information  
Brigitte Blackburn —Managing Partner 
Brigitte.Blackburn@alliancepointe.com 


